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SUBJECT: Trip Report covering visit to customer's
facility during the period July 22-24,

25X1A 1969 under Contract
25X1A ’

REFERENCE 200901-TR~4
25X1A An initial meeting was held to review

proposed approach to the current phase of the project, and
the compatibility of this approach with APSD's requirements.
It was agreed to proceed by initially preparing a PERT type
flow chart of the entire sequence of events, emphasizing
first, where image evaluation is employed, independent of
organization; and secondly, where APSD impacts on the system.
Based on the above, it will be possible to both, establish
mechanism whereby the techniques currently applied by APSD
can be improved, and determine areas where image evaluation
is needed but not being applied.

25X1A Toward this end reviewed the overall sequence

of events, referencing those documents pertinent to each event.

Considerable time was devoted to reviewing these documents

by JDF and SK; additional review is required.

25X1A On our next visit, scheduled for July 30 will
review the sequence of film activity and APSD's role in this

series of events.
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UNCLASSIFIED
ATTACHMENT A

Name of Contractor

STATOTHR MONTHLY CONTRACT STATUS REPORT NO. 2

For Period June 1, 1969 to June 30, 1969 Date: July 10, 1969

Contract No. 2200901-MCSR-2

STATOTHR _
Period of Contract Aprll 22, 1969 to October 21, 1969

Estimated Cost Fee Total

Amount of Contract

Amount of Obligations

and/or Expenditures This Period:
STATOTHR

Amount of Obligations

and/or Expenditures to Date

Estimate of Funds to Complete

Perzentage of Funds Expended to date 23 .1

Percentage of Work Completed to date 23.1

Note: Al1L amounts shown must include overhead, G&A, handling charges, fees, etc.’

s work on schedule? yeg (Attach sheets if necessary)

“an the Contract be completed 1n the authorized time? ves

1. Can the Contract be completed with the authorized funds? veg

“omments: (Attach sheets if necessary)

Technical Progress in Period: (Attach sheets if necessary)

See Attached Sheet

Objective for the Next Period: (Attach sheets if necessary)

See Attached Sheet

STATOTHR
Submitted by
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